
CITY OF GRAND JUNCTION

SOLE SOURCE JUSTIFICATION FORM
Date: 11/25/2024

Department: water Services

Vendor Name:Ferguson EnterPrises- lnc

Requested By: Mark

Division: Utilities

Net Cost Delivered: $

Ritterbush

58,044

Provide G/L Account where funds are budgeted: 301-610-010-F1304-F1 30409
Project code, if applicable

SOLE SOURCE JUSTIFICATION
(IMTIALALL ENTRIES THAT APPLY)

Material/Service Description: Neptune Water Meters

1. _ - Uniqueness: Is unique and unavailable from any other source due to proprietaiy rights, patents, copyrights,

secret processes, or monopoly control;

2. lvlpk - Compatibility: There is a need for compatibility with existing equipment, technologies, or processes, and

only a specific product or service can satisfy that need;

3. _ - Urgency: Delay would lead to serious injury, death, or significant financial loss;

4. _-Expertise: The vendor has unique experience, expertise, or capabilities unavailable elsewhere;

5. IVI r^ - Standardization: There is a need to standardize specific equipment or supplies to reduce training, inventory,

or maintenance costs, and only one vendor can meet this need;

6. ivir< - Written demonstration and justification is available which reasonably and practicably establishes that the

selection of a sole source vendor is in the best interest of the City.

Attach Justification Memo and Pricing Documentation, then proceed with signatures below.
After Dept Head approval, forward to Purchasing.

Department Director Approval:
I recommend that competjtiye procurement be waived and that the service or material described herein be purchased as

a sole source. , //

c /!^
Signed: . / _,_, /// ^)~/,^

iDepartment Head Signature /C/-VvJi^/ ^/^\ ^ p/ <_ / r7i:~\' _Date /

^ / ^^~ ^ 7Z*A/

Purchasing Approval:
Based on the above and attached documents, I have determined this to be a sole source with no other vendor practicably

available.

Signed:_,_ .Purchasing Manager Signature Date

Final Authorization
City Manager Approval Required ($25K to $50K) yes / no

Signed:_,.City Manager Signature Date

City Council Approval Required (over $50K) yes / no

Updated 2/11/2020
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 Memorandum 
 

TO: Randi Kim, Utilities Director 

From: Mark Ritterbush, Water Services Manager 

DATE: November 25, 2024 

SUBJECT: Sole Source Justification for Purchase of Neptune Meters 

 
 
There has been a previously approved sole-source purchase approval for Neptune 
Water meters through HD Supply Waterworks which allowed the Water Department to 
buy water meters that were compatible with our AMI system.  During 2024, Neptune 
switched their authorized vendor from HD Supply Waterworks to Ferguson Enterprises, 
Inc.  The purpose of this Memo is to request a sole source be established with Ferguson 
Enterprises, Inc in order to continue to buy new water meters that are compatible with 
our AMI system and for the following reasons: 
 
1)  Electronic meter reading equipment currently used is only compatible with Neptune radio 

read meters. 
2) Ferguson Enterprises, Inc., located in Grand Junction, is the only authorized Neptune 

distributior in the territory between Denver and Salt Lake City. 
3) Neptune does not allow authorized dealers outside the local territory to bid against each 

other. 
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Grand Junction City Council 

  
 Regular Session 

  
Item #3.b. 

  
Meeting Date: December 4, 2024 
  
Presented By: Randi Kim, Utilities Director 
  
Department: Utilities 
  
Submitted By: Randi Kim 
  
  

Information 
  
SUBJECT: 
  
Sole Source Purchase with Ferguson Enterprises Inc. for Water Meters  
  
RECOMMENDATION: 
  
Staff recommends approval of the sole source purchase of water meters from Ferguson 
Enterprises Inc. 
  
EXECUTIVE SUMMARY: 
  
Ferguson Enterprises Inc. is the sole distributor of Neptune water meters in Grand 
Junction.  The Utilities Department has standardized on Neptune water meters for 
conformity within our system and compatibility with the advanced metering infrastructure 
components including network collectors and software.   
  
BACKGROUND OR DETAILED INFORMATION: 
  
Ferguson Enterprises Inc. is the sole distributor of Neptune water meters in Grand 
Junction.  The Utilities Department has standardized on Neptune water meters for 
conformity within the City's system and compatibility with advanced metering 
infrastructure components including network collectors and software.  The distributor 
that previously distributed Neptune meters is no longer a supplier.  
 
The Utilities Department maintains more than 9,900 meters.  Staff completed 
replacement of all manual read meters with radio read meters in 2022 and implemented 
advanced metering infrastructure to allow near real-time water meter reads.  The 
Utilities Department has an ongoing asset management program to replace first 
generation radio read meters that have limited functionality and communication range or 
have reached their useful life. 
  
  
FISCAL IMPACT: 
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Funding for the purchase of water meters in the amount of $58,044 is included in the 
2024 Adopted Budget for the Water Enterprise Fund. 
  
SUGGESTED MOTION: 
  
I move to (approve/deny) the sole source purchase of 102 water meters from Ferguson 
Enterprises Inc. in the amount of $58,044. 
  

Attachments 
  
None 
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