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Grand Junction Community Recreation Center - 100% CD rev 11-25-24 DP Delay - SCHEDULE UPDATE 5.28.25747 411 01-Nov-23 A 09-Oct-26

Preconstruction 573 398 01-Nov-23 A 04-Feb-26

Design & Estimating 275 361 01-Nov-23 A 03-Apr-25 A

Schematic design (SD) estimate 8 8 01-Nov-23 A 10-Nov-23 A

SD estimate review & comment 9 11 13-Nov-23 A 30-Nov-23 A

Initial budget alignment effort 9 9 28-Nov-23 A 08-Dec-23 A

Design development (DD) (100% DD's) 68 68 11-Dec-23 A 15-Mar-24 A

Develop site package for Planning Dept. 90 99 15-Feb-24 A 05-Jul-24 A

DD estimate 15 15 18-Mar-24 A 05-Apr-24 A

Formalize electrical one-line/submit to GVP (by design team/owner) 25 25 18-Mar-24 A 19-Apr-24 A

DD estimate review, comment, VE (as needed) 20 20 08-Apr-24 A 03-May-24 A

Bid Package #1 - aquatics sub bidding/estimating 30 30 12-Apr-24 A 23-May-24 A

Issue Bid Package #1 - aquatics contractor 0 0 12-Apr-24 A

Construction documents (CD) (including Add. 01 and 02) 65 94 18-Apr-24 A 29-Aug-24 A

Myrtha pool design (concurrent with 100% CD's) 60 81 06-May-24 A 29-Aug-24 A

Bid Package #1 estimate review, comment, VE (as needed) 10 10 24-May-24 A 07-Jun-24 A

Issue Bid Package #2 - earthwork, deep fdn, building conc, steel, MEP, etc. 0 0 31-May-24 A

Bid Package #2 - sub bidding/estimating 20 20 31-May-24 A 27-Jun-24 A

BP #1 & BP #2 estimate review, comment, PRAB approval, VE (as needed) 5 5 28-Jun-24 A 05-Jul-24 A

Issue subcontractor LOI - BP #1 & BP #2 3 3 17-Jul-24 A 19-Jul-24 A

BP #1 & BP #2 - City Council approval, NTP 0 0 17-Jul-24 A

Execute GMP Amendment #1 for BP #1 & BP #2 5 2 17-Jul-24 A 19-Jul-24 A

Bid Package #3 - sub bidding/estimating 25 29 19-Jul-24 A 29-Aug-24 A

Issue Bid Package #3 (100% CD's) - all remaining scopes of work 0 0 22-Jul-24 A

Issue subcontracts - BP #1 & BP #2 20 20 22-Jul-24 A 16-Aug-24 A

DELAY sub bid date - addenda issuance, design pre-bid questions 19 19 23-Aug-24 A 19-Sep-24 A

BP #3 estimate review, comment, VE (as needed) 8 19 20-Sep-24 A 17-Oct-24 A

Issue subcontracts (BP #3) 30 116 18-Oct-24 A 03-Apr-25 A

BP #3 - PRAB review/approval, get on agenda for City Council 2 4 21-Oct-24 A 25-Oct-24 A

Issue subcontractor LOI (BP #3) 1 1 28-Oct-24 A 29-Oct-24 A

BP#3 - City Council review & approval 9 0 06-Nov-24 A 06-Nov-24 A

Execute GMP Amendment #2 for BP #3 5 1 07-Nov-24 A 08-Nov-24 A

Permitting 74 161 05-Jul-24 A 24-Feb-25 A

Planning review & approval (City of GJ) (have to have to get building permit) 44 142 05-Jul-24 A 28-Jan-25 A

Submit to City Planning 1 1 05-Jul-24 A 05-Jul-24 A

Permitting (Mesa County Building Dept.) 25 150 22-Jul-24 A 24-Feb-25 A

Permitting - drilled pier foundations only permit 10 10 23-Aug-24 A 06-Sep-24 A

DELAY - Planning review & approval (still waiting for this) 30 106 26-Aug-24 A 28-Jan-25 A

Permitting - remaining foundaiton only permit 15 15 09-Sep-24 A 27-Sep-24 A

Submittals, Coordination, Long Lead Items 454 279 22-Apr-24 A 04-Feb-26

Transformer lead time (by owner/GVP) 250 197 22-Apr-24 A 31-Jan-25 A

Submittal prep - utilities 15 15 19-Jul-24 A 08-Aug-24 A

Submittal prep - rebar 15 102 19-Jul-24 A 13-Dec-24 A

Submittal prep - deep foundations 10 10 19-Jul-24 A 01-Aug-24 A

Submittal prep - mechanical equipment 25 93 19-Jul-24 A 27-Nov-24 A

Submittal prep - electrical gear (need to verify) 25 69 19-Jul-24 A 25-Oct-24 A

Steel detailing - steel, joist, deck shop drawings 55 125 19-Jul-24 A 17-Jan-25 A

Submittal prep - pool equipment, slides, etc. 15 15 19-Jul-24 A 08-Aug-24 A
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Schematic design (SD) estimate

SD estimate review & comment

Initial budget alignment effort

Design development (DD) (100% DD's)

Develop site package for Planning Dept.

DD estimate

Formalize electrical one-line/submit to GVP (by design team/owner)

DD estimate review, comment, VE (as needed)

Bid Package #1 - aquatics sub bidding/estimating

Issue Bid Package #1 - aquatics contractor

Construction documents (CD) (including Add. 01 and 02)

Myrtha pool design (concurrent with 100% CD's)

Bid Package #1 estimate review, comment, VE (as needed)

Issue Bid Package #2 - earthwork, deep fdn, building conc, steel, MEP, etc.

Bid Package #2 - sub bidding/estimating

BP #1 & BP #2 estimate review, comment, PRAB approval, VE (as needed)

Issue subcontractor LOI - BP #1 & BP #2

BP #1 & BP #2 - City Council approval, NTP

Execute GMP Amendment #1 for BP #1 & BP #2

Bid Package #3 - sub bidding/estimating

Issue Bid Package #3 (100% CD's) - all remaining scopes of work

Issue subcontracts - BP #1 & BP #2

DELAY sub bid date - addenda issuance, design pre-bid questions

BP #3 estimate review, comment, VE (as needed)

Issue subcontracts (BP #3)

BP #3 - PRAB review/approval, get on agenda for City Council

Issue subcontractor LOI (BP #3)

BP#3 - City Council review & approval

Execute GMP Amendment #2 for BP #3

Planning review & approval (City of GJ) (have to have to get building permit)

Submit to City Planning

Permitting (Mesa County Building Dept.)

Permitting - drilled pier foundations only permit

DELAY - Planning review & approval (still waiting for this)

Permitting - remaining foundaiton only permit

Transformer lead time (by owner/GVP)

Submittal prep - utilities

Submittal prep - rebar

Submittal prep - deep foundations

Submittal prep - mechanical equipment

Submittal prep - electrical gear (need to verify)

Steel detailing - steel, joist, deck shop drawings

Submittal prep - pool equipment, slides, etc.

Grand Junction Community Recreation Center - 100% CD rev 11-25-24 DP Delay -

SCHEDULE UPDATE 5.28.25
FCI Constructors Inc. 28-May-25

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

1



Activity Name Original
Duration

Actual
Duration

Start Finish

Steel detailing - anchor bolt shop drawings & embeds 20 20 26-Jul-24 A 22-Aug-24 A

Finalize Myrtha pool shop drawings 22 31 31-Jul-24 A 13-Sep-24 A

Submittal review - deep foundations 8 8 02-Aug-24 A 13-Aug-24 A

Submittal review - utilities 15 15 09-Aug-24 A 29-Aug-24 A

Submittal review - rebar 15 101 09-Aug-24 A 03-Jan-25 A

Submittal review - pool equipment, slides, etc. 20 20 09-Aug-24 A 06-Sep-24 A

Material lead time - deep foundations (assumes h-pile or caisson) 10 10 14-Aug-24 A 27-Aug-24 A

Submittal review - mechanical equipment 20 108 23-Aug-24 A 29-Jan-25 A

Submittal review - electrical gear 15 39 23-Aug-24 A 18-Oct-24 A

Submittal review - anchor bolt shop drawings & embeds 15 15 23-Aug-24 A 13-Sep-24 A

Material lead time - utilities (precast structures) 50 86 30-Aug-24 A 03-Jan-25 A

Fab & deliver rebar 15 150 30-Aug-24 A 03-Apr-25 A

Submittal review - steel, joist, deck shop drawings 40 99 30-Aug-24 A 23-Jan-25 A

Material lead time - pool equipment 70 70 09-Sep-24 A 17-Dec-24 A

Equipment lead time - electrical gear 250 177 16-Sep-24 A 06-Aug-25

Scrub shop drawings - anchor bolts & embeds 3 3 16-Sep-24 A 18-Sep-24 A

Fab & deliver - anchor bolts & embeds 15 15 19-Sep-24 A 09-Oct-24 A

Equipment lead time - mechanical equipment 110 172 23-Sep-24 A 17-Jul-25

Scrub steel, joist, deck shop drawings 30 30 23-Sep-24 A 01-Nov-24 A

Fab & deliver - structural steel 140 162 07-Oct-24 A 25-Jun-25

Submittal prep - curtain wall, SF, glazing 45 153 18-Oct-24 A 12-Jun-25

Submittal prep - doors, frames, HW 20 72 18-Oct-24 A 31-Jan-25 A

Submittal prep - roofing & metal panels 30 153 18-Oct-24 A 06-Jun-25

Submittal prep - HVAC misc items 20 117 18-Oct-24 A 04-Apr-25 A

Submittal prep - boilers & pumps 20 59 18-Oct-24 A 15-Jan-25 A

Submittal prep - operable partitions 20 20 18-Oct-24 A 14-Nov-24 A

Material lead time - joists & metal decking 35 142 04-Nov-24 A 05-Jun-25

Submittal review - HVAC misc items 15 128 15-Nov-24 A 20-May-25 A

Submittal review - boilers & pumps 15 48 15-Nov-24 A 28-Jan-25 A

Submittal prep - elevator 20 38 22-Nov-24 A 21-Jan-25 A

Equipment lead time - boilers & pumps 110 84 29-Jan-25 A 04-Jun-25

Material lead time - HVAC misc items 80 77 07-Feb-25 A 02-Jun-25

Material lead time - slides 50 71 17-Feb-25 A 21-Jul-25

Submittal review - curtain wall, SF, glazing 20 60 04-Mar-25 A 24-Jun-25

Submittal review - doors, frames, HW 15 51 05-Mar-25 A 15-May-25 A

Submittal review - roofing & metal panels 15 49 19-Mar-25 A 11-Jun-25

Submittal review - elevator 15 17 01-Apr-25 A 24-Apr-25 A

MEPF systems prefab 150 36 07-Apr-25 A 23-Oct-25

Complete engineering - curtain wall & SF 30 17 07-Apr-25 A 30-Apr-25 A

Material lead time - curtain wall & SF 70 26 21-Apr-25 A 03-Sep-25

Material lead time - door frames 45 21 28-Apr-25 A 01-Jul-25

Material lead time - roofing (need to verify) 30 21 28-Apr-25 A 12-Jun-25

Manufacture - elevator 80 0 28-May-25 18-Sep-25

Submittal review - operable partitions 15 0 28-May-25 17-Jun-25

Material lead time - metal panels (need to verify) 60 0 11-Jun-25 05-Sep-25

Material lead time - operable partitions 160 0 18-Jun-25 04-Feb-26

Material lead time - glazing 60 0 24-Jun-25 18-Sep-25

Building Information Modeling (BIM) 170 178 22-Jul-24 A 03-Apr-25 A

BIM coordination - UG, north half (including natatorium complete) 40 174 22-Jul-24 A 28-Mar-25 A

BIM coordination - UG, south half 40 88 22-Jul-24 A 22-Nov-24 A

BIM coordination - overhead, main level 70 76 16-Dec-24 A 03-Apr-25 A

BIM coordination - overhead, mezzanine level 40 63 06-Jan-25 A 03-Apr-25 A
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Steel detailing - anchor bolt shop drawings & embeds

Finalize Myrtha pool shop drawings

Submittal review - deep foundations

Submittal review - utilities

Submittal review - rebar

Submittal review - pool equipment, slides, etc.

Material lead time - deep foundations (assumes h-pile or caisson)

Submittal review - mechanical equipment

Submittal review - electrical gear

Submittal review - anchor bolt shop drawings & embeds

Material lead time - utilities (precast structures)

Fab & deliver rebar

Submittal review - steel, joist, deck shop drawings

Material lead time - pool equipment

Equipment lead time - electrical gear

Scrub shop drawings - anchor bolts & embeds

Fab & deliver - anchor bolts & embeds

Equipment lead time - mechanical equipment

Scrub steel, joist, deck shop drawings

Fab & deliver - structural steel

Submittal prep - curtain wall, SF, glazing

Submittal prep - doors, frames, HW

Submittal prep - roofing & metal panels

Submittal prep - HVAC misc items

Submittal prep - boilers & pumps

Submittal prep - operable partitions

Material lead time - joists & metal decking

Submittal review - HVAC misc items

Submittal review - boilers & pumps

Submittal prep - elevator

Equipment lead time - boilers & pumps

Material lead time - HVAC misc items

Material lead time - slides

Submittal review - curtain wall, SF, glazing

Submittal review - doors, frames, HW

Submittal review - roofing & metal panels

Submittal review - elevator

MEPF systems prefab

Complete engineering - curtain wall & SF

Material lead time - curtain wall & SF

Material lead time - door frames

Material lead time - roofing (need to verify)

Manufacture - elevator

Submittal review - operable partitions

Material lead time - metal panels (need to verify)

Material lead time - operable partitions

Material lead time - glazing

BIM coordination - UG, north half (including natatorium complete)

BIM coordination - UG, south half

BIM coordination - overhead, main level

BIM coordination - overhead, mezzanine level

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint
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Activity Name Original
Duration

Actual
Duration

Start Finish

Myrtha Pool Procurement 130 187 30-Aug-24 A 13-Jun-25

Pools A&E 116 163 30-Aug-24 A 23-Apr-25 A

Myrtha shop drawings delivery 1 1 30-Aug-24 A 30-Aug-24 A

FCI/TPC shop drawings review 5 6 03-Sep-24 A 11-Sep-24 A

Design team review 10 10 12-Sep-24 A 26-Sep-24 A

Fabrication & delivery 100 144 27-Sep-24 A 23-Apr-25 A

Pool B 116 108 16-Sep-24 A 18-Feb-25 A

Myrtha shop drawings delivery 1 1 16-Sep-24 A 17-Sep-24 A

FCI/TPC shop drawings review 5 1 17-Sep-24 A 18-Sep-24 A

Design team review 10 7 19-Sep-24 A 30-Sep-24 A

Fabrication & delivery 100 98 30-Sep-24 A 18-Feb-25 A

Pools C&D 121 149 24-Oct-24 A 13-Jun-25

Myrtha shop drawings delivery 1 1 24-Oct-24 A 25-Oct-24 A

FCI/TPC shop drawings review 5 0 29-Oct-24 A 29-Oct-24 A

Design team review 15 4 30-Oct-24 A 05-Nov-24 A

Fabrication & delivery (DELAY INCLUDED) 100 140 06-Nov-24 A 13-Jun-25

Construction 529 229 22-Jul-24 A 19-Aug-26

Mobilization & Set-Up 25 43 22-Jul-24 A 20-Sep-24 A

Mobilize to project site 10 10 22-Jul-24 A 02-Aug-24 A

Set construction fencing 5 5 25-Jul-24 A 31-Jul-24 A

Establish storm water BMP's 10 10 25-Jul-24 A 07-Aug-24 A

Survey control points/initial survey/establish benchmarks 5 5 25-Jul-24 A 31-Jul-24 A

Install temporary electric (need final coordination with GVP) 10 38 29-Jul-24 A 20-Sep-24 A

Construct temp roads and laydown areas (as needed) 15 15 05-Aug-24 A 23-Aug-24 A

Bring water utility onsite for construction use (temp hydrant) 15 15 05-Aug-24 A 23-Aug-24 A

Building - Structure, Exterior Skin, Core & Shell 474 224 29-Jul-24 A 09-Jun-26

Clear & grub - building footprint 10 10 29-Jul-24 A 09-Aug-24 A

Mass excavate building foundation & deep pools 30 30 12-Aug-24 A 23-Sep-24 A

Install temporary micropile retaining wall system at Natatorium 25 20 19-Aug-24 A 16-Sep-24 A

Install drilled pier deep foundation system - DELAY ADDED 5 DAYS 35 35 10-Sep-24 A 28-Oct-24 A

Excavate for grade beams & pile caps 15 15 24-Sep-24 A 14-Oct-24 A

Form & pour grade beams & pile caps 55 99 01-Oct-24 A 21-Feb-25 A

Excavate for sumps at mech basement 5 5 01-Oct-24 A 07-Oct-24 A

Form & pour/set concrete/precast sumps at mech basement 10 10 08-Oct-24 A 21-Oct-24 A

Install underground MEP at mech basement 8 8 04-Nov-24 A 13-Nov-24 A

Install foundation insulation, WP systems 15 135 13-Nov-24 A 28-May-25

Form & pour structural slab at mech basement 15 8 18-Nov-24 A 02-Dec-24 A

Backfill foundation walls & grade beams 20 131 19-Nov-24 A 28-May-25

Install underground MEP at remainder of building 45 73 02-Dec-24 A 14-Mar-25 A

Form & pour foundation walls, holding tanks, surge tanks 55 123 03-Dec-24 A 29-May-25

Install foundation perimeter drain at mech basement 10 5 07-Jan-25 A 14-Jan-25 A

Prep building slabs-on-grade 25 67 08-Jan-25 A 11-Apr-25 A

Place structural fill below building slabs 40 51 16-Jan-25 A 28-Mar-25 A

Form & pour building slabs-on-grade 30 62 20-Jan-25 A 16-Apr-25 A

Erect steel/decking at pool mech basement (Area B basement) 10 17 20-Jan-25 A 12-Feb-25 A

Erect steel/decking - Areas A & B (outside CMU) 28 39 10-Feb-25 A 04-Apr-25 A

Form & pour slab-on-deck at pool basement 5 21 03-Mar-25 A 01-Apr-25 A

Place CMU walls at elevator shaft 10 15 10-Mar-25 A 31-Mar-25 A

Erect steel/decking - Area D 50 45 17-Mar-25 A 19-May-25 A

Erect steel at elevated track 10 28 27-Mar-25 A 06-May-25 A

Place structural CMU walls at natatorium, mech room, locker room 45 34 31-Mar-25 A 16-May-25 A

Frame exterior walls 90 31 14-Apr-25 A 25-Aug-25
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Myrtha shop drawings delivery

FCI/TPC shop drawings review

Design team review

Fabrication & delivery

Myrtha shop drawings delivery

FCI/TPC shop drawings review

Design team review

Fabrication & delivery

Myrtha shop drawings delivery

FCI/TPC shop drawings review

Design team review

Fabrication & delivery (DELAY INCLUDED)

Mobilize to project site

Set construction fencing

Establish storm water BMP's

Survey control points/initial survey/establish benchmarks

Install temporary electric (need final coordination with GVP)

Construct temp roads and laydown areas (as needed)

Bring water utility onsite for construction use (temp hydrant)

Clear & grub - building footprint

Mass excavate building foundation & deep pools

Install temporary micropile retaining wall system at Natatorium

Install drilled pier deep foundation system - DELAY ADDED 5 DAYS

Excavate for grade beams & pile caps

Form & pour grade beams & pile caps

Excavate for sumps at mech basement

Form & pour/set concrete/precast sumps at mech basement

Install underground MEP at mech basement

Install foundation insulation, WP systems

Form & pour structural slab at mech basement

Backfill foundation walls & grade beams

Install underground MEP at remainder of building

Form & pour foundation walls, holding tanks, surge tanks

Install foundation perimeter drain at mech basement

Prep building slabs-on-grade

Place structural fill below building slabs

Form & pour building slabs-on-grade

Erect steel/decking at pool mech basement (Area B basement)

Erect steel/decking - Areas A & B (outside CMU)

Form & pour slab-on-deck at pool basement

Place CMU walls at elevator shaft

Erect steel/decking - Area D

Erect steel at elevated track

Place structural CMU walls at natatorium, mech room, locker room

Frame exterior walls

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint
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Activity Name Original
Duration

Actual
Duration

Start Finish

Install & pipe roof drains 40 21 28-Apr-25 A 03-Sep-25

Form & pour mechanical equipment pads at roof 13 21 28-Apr-25 A 16-Jul-25

Erect steel stairs 25 5 07-May-25 A 14-May-25 A

Set mechanical roof curbs 8 14 07-May-25 A 24-Jul-25

Install roof carpentry & parapet wall sheathing 55 13 28-May-25 A 29-Aug-25

Prep slab-on-deck at Fitness/Weights 10 0 28-May-25 10-Jun-25

Place CMU walls at locker rooms 30 0 28-May-25 09-Jul-25

Prep slab on deck at running track 10 0 28-May-25 10-Jun-25

Form & pour slab-on-deck at Fitness/Weights 5 0 11-Jun-25 17-Jun-25

Form & pour slab-on-deck at elevated track 10 0 11-Jun-25 24-Jun-25

Install membrane roofing 95 0 19-Jun-25 03-Nov-25

Erect steel/decking - Area B (inside CMU) 10 0 26-Jun-25 10-Jul-25

Erect steel/decking - Area C 36 0 11-Jul-25 29-Aug-25

Set mechanical roof top units/PDU's 10 0 24-Jul-25 07-Aug-25

Install exterior sheathing, weather barrier, insulation 70 0 29-Jul-25 04-Nov-25

Install skylight curbs & roof hatches 15 0 04-Aug-25 22-Aug-25

Turn-on electrical power to building 5 0 07-Aug-25 13-Aug-25

Install exterior storefront windows/doors & glazing 70 0 03-Sep-25 12-Dec-25

Install exterior skin (metal panels, masonry, etc. - need to detail with 100% CD's) 140 0 17-Sep-25 06-Apr-26

Install curtain wall system & glazing (exterior & interior) 150 0 08-Oct-25 11-May-26

Install skylights 20 0 03-Nov-25 03-Dec-25

Install mechanical screen walls at roof 30 0 03-Nov-25 17-Dec-25

Install exterior garage doors 20 0 29-Dec-25 26-Jan-26

Install translucent wall system 65 0 29-Dec-25 30-Mar-26

Caulk exterior joints 20 0 24-Mar-26 20-Apr-26

Install parapet coping caps & fascias 15 0 07-Apr-26 27-Apr-26

Paint exterior metals 30 0 28-Apr-26 09-Jun-26

Building - Natatorium Build-Out 447 132 18-Nov-24 A 19-Aug-26

Install deep piping at pool areas/under pools - Pools A & E 15 12 18-Nov-24 A 06-Dec-24 A

Prep, form & pour structural floor slab, including concrete encased pool pipe - Pool A 22 25 25-Nov-24 A 03-Jan-25 A

Prep, form & pour - Pool A slab portion under foundaton wall 15 25 25-Nov-24 A 03-Jan-25 A

Install deep piping at pool areas/under pools - Pools B, C, D 15 105 30-Dec-24 A 09-Jun-25

Prep, form & pour structural floor slab, including concrete encased pool pipe - Pool E 22 13 06-Jan-25 A 23-Jan-25 A

Prep, form & pour structural floor slab, including concrete encased pool pipe - Pools B, C, D 50 91 20-Jan-25 A 07-Jul-25

Form & pour concrete wall at Pool E (including upper portion for climbing wall) 20 75 27-Jan-25 A 09-May-25 A

Erect Myrtha panel pool walls - Pools B, C, D 120 61 03-Mar-25 A 13-Oct-25

Erect Myrtha panel pool walls - Pool E 33 52 10-Mar-25 A 21-May-25 A

Erect Myrtha panel pool walls - Pool A 36 46 24-Mar-25 A 09-Jun-25

Install UG pool piping, UG electrical - Pools A & E 15 0 09-Jun-25 30-Jun-25

Install UG pool piping, UG electrical - Pools B, C, D 15 0 20-Jun-25 11-Jul-25

Backfill Pools A & E (flowfill and gravel) 15 0 30-Jun-25 22-Jul-25

Form & pour slide sump pit & walls 5 0 22-Jul-25 29-Jul-25

Form & pour mat slab under slide stair tower 10 0 22-Jul-25 05-Aug-25

Pool mechanical room build-out (piping, pumps, equipment, etc.) 100 0 28-Jul-25 17-Dec-25

Form & pour stair tower foundations 10 0 05-Aug-25 19-Aug-25

Erect slide stair tower structure 20 0 19-Aug-25 17-Sep-25

Backfill Pools B, C, D (flow-fill and gravel) 15 0 07-Oct-25 27-Oct-25

Construct "dance floor" temp work platform (pool area) - start at deep pools 25 0 14-Oct-25 17-Nov-25

Install spray foam at tops of walls 10 0 05-Nov-25 18-Nov-25

Rough-in MEPF at overhead (pool area) 35 0 18-Nov-25 09-Jan-26

Erect exterior slide structure 20 0 31-Dec-25 29-Jan-26
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Install & pipe roof drains

Form & pour mechanical equipment pads at roof

Erect steel stairs

Set mechanical roof curbs

Install roof carpentry & parapet wall sheathing

Prep slab-on-deck at Fitness/Weights

Place CMU walls at locker rooms

Prep slab on deck at running track

Form & pour slab-on-deck at Fitness/Weights

Form & pour slab-on-deck at elevated track

Install membrane roofing

Erect steel/decking - Area B (inside CMU)

Erect steel/decking - Area C

Set mechanical roof top units/PDU's

Install exterior sheathing, weather barrier, insulation

Install skylight curbs & roof hatches

Turn-on electrical power to building

Install exterior storefront windows/doors & glazing

Install exterior skin (metal panels, masonry, etc. - need to detail with 100% CD's)

Install curtain wall system & glazing (exterior & interior)

Install skylights

Install mechanical screen walls at roof

Install exterior garage doors

Install translucent wall system

Caulk exterior joints

Install parapet coping caps & fascias

Paint exterior metals

Install deep piping at pool areas/under pools - Pools A & E

Prep, form & pour structural floor slab, including concrete encased pool pipe - Pool A

Prep, form & pour - Pool A slab portion under foundaton wall

Install deep piping at pool areas/under pools - Pools B, C, D

Prep, form & pour structural floor slab, including concrete encased pool pipe - Pool E

Prep, form & pour structural floor slab, including concrete encased pool pipe - Pools B, C, D

Form & pour concrete wall at Pool E (including upper portion for climbing wall)

Erect Myrtha panel pool walls - Pools B, C, D

Erect Myrtha panel pool walls - Pool E

Erect Myrtha panel pool walls - Pool A

Install UG pool piping, UG electrical - Pools A & E

Install UG pool piping, UG electrical - Pools B, C, D

Backfill Pools A & E (flowfill and gravel)

Form & pour slide sump pit & walls

Form & pour mat slab under slide stair tower

Pool mechanical room build-out (piping, pumps, equipment, etc.)

Form & pour stair tower foundations

Erect slide stair tower structure

Backfill Pools B, C, D (flow-fill and gravel)

Construct "dance floor" temp work platform (pool area) - start at deep pools

Install spray foam at tops of walls

Rough-in MEPF at overhead (pool area)

Erect exterior slide structure

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint
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Activity Name Original
Duration

Actual
Duration

Start Finish

Paint pool area HP coating at structure & walls 20 0 05-Jan-26 30-Jan-26

Trim-out MEPF at ovehead (pool area) 20 0 26-Jan-26 20-Feb-26

Install overhead finishes 15 0 16-Feb-26 06-Mar-26

Deconstruct "dance floor" temp work platform at Pools A & E 15 0 09-Mar-26 27-Mar-26

Install slide structure & slides 30 0 17-Mar-26 27-Apr-26

Construct rock climbing wall feature at Pool E 25 0 30-Mar-26 01-May-26

Install pool finishes (membrane, stairs, etc.) 50 0 30-Mar-26 08-Jun-26

Prep pool deck - structural (lower) slabs 20 0 30-Mar-26 24-Apr-26

Install Myrtha membrane - Pool A 26 0 30-Mar-26 04-May-26

Install Myrtha membrane - Pool E 26 0 23-Apr-26 29-May-26

Form & pour pool deck - structural (lower slabs) 10 0 27-Apr-26 08-May-26

Set pool trench/deck drains 15 0 04-May-26 22-May-26

Install slide run-outs 10 0 11-May-26 22-May-26

Form & pour natatorium light pole bases 5 0 11-May-26 15-May-26

Form & pour pool decks (final/finished deck) 30 0 13-May-26 24-Jun-26

Install Myrtha membrane - Pool B 21 0 15-May-26 15-Jun-26

Install pool deck electrical (lights, bonding, etc.) 15 0 18-May-26 08-Jun-26

Hang, tape, finish drywall at pool area 20 0 04-Jun-26 01-Jul-26

Install Myrtha membrane - Pool C 11 0 04-Jun-26 18-Jun-26

Install Myrtha membrane - Pool D 26 0 09-Jun-26 15-Jul-26

Start-up mechanical at natatorium 5 0 18-Jun-26 24-Jun-26

Install pool specialties, railings, play equipment 20 0 25-Jun-26 23-Jul-26

Install automatic sliding doors 10 0 25-Jun-26 09-Jul-26

Install acrylic finish at poolside walls 10 0 02-Jul-26 16-Jul-26

Prep pools for fill & commissioning 5 0 16-Jul-26 22-Jul-26

Fill, start-up & commission pools 20 0 23-Jul-26 19-Aug-26

Building - Interior Build-Out 271 11 12-May-25 A 01-Jul-26

Rough-in MEPF 125 11 12-May-25 A 13-Jan-26

Frame interior walls & set door frames (includes tall walls at gym) 50 1 26-May-25 A 11-Sep-25

Install in-wall backing/blocking 30 0 20-Aug-25 02-Oct-25

Top-out drywall 20 0 27-Aug-25 25-Sep-25

Insulate interior walls 15 0 11-Sep-25 02-Oct-25

Install spray foam at exterior walls 60 0 01-Oct-25 29-Dec-25

Install operable partition tracks 5 0 02-Oct-25 09-Oct-25

Hang, tape, finish drywall 95 0 08-Oct-25 24-Feb-26

Paint walls, sofifits, hardlids, open to structure, etc. 130 0 29-Oct-25 05-May-26

Frame soffits, bulkheads, hardlids 25 0 12-Nov-25 19-Dec-25

Install tile at bathrooms, locker rooms 85 0 12-Nov-25 17-Mar-26

Make-up mechanical room 80 0 26-Nov-25 24-Mar-26

Install surface at elevated track 15 0 01-Dec-25 22-Dec-25

Install elevator 20 0 13-Jan-26 10-Feb-26

Install interior storefront windows 15 0 20-Jan-26 10-Feb-26

Install glazing at interior 15 0 10-Feb-26 03-Mar-26

Pull low-volt cabling (by owner) 30 0 24-Feb-26 07-Apr-26

Install locker room acrylic plaster system 20 0 24-Feb-26 24-Mar-26

Polish concrete floors 30 0 10-Mar-26 21-Apr-26

Install ceiling grid 35 0 17-Mar-26 05-May-26

Install flooring (breakout carpet, resilient, athletic, etc. when known) 70 0 24-Mar-26 01-Jul-26

Install casework & finish carpentry 30 0 31-Mar-26 12-May-26

Trim-out MEPF (overhead & ceilings) 50 0 31-Mar-26 10-Jun-26

Install climbing wall at exterior/interior (by owner) 40 0 07-Apr-26 02-Jun-26
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Paint pool area HP coating at structure & walls

Trim-out MEPF at ovehead (pool area)

Install overhead finishes

Deconstruct "dance floor" temp work platform at Pools A & E

Install slide structure & slides

Construct rock climbing wall feature at Pool E

Install pool finishes (membrane, stairs, etc.)

Prep pool deck - structural (lower) slabs

Install Myrtha membrane - Pool A

Install Myrtha membrane - Pool E

Form & pour pool deck - structural (lower slabs)

Set pool trench/deck drains

Install slide run-outs

Form & pour natatorium light pole bases

Form & pour pool decks (final/finished deck)

Install Myrtha membrane - Pool B

Install pool deck electrical (lights, bonding, etc.)

Hang, tape, finish drywall at pool area

Install Myrtha membrane - Pool C

Install Myrtha membrane - Pool D

Start-up mechanical at natatorium

Install pool specialties, railings, play equipment

Install automatic sliding doors

Install acrylic finish at poolside walls

Prep pools for fill & commissioning

Fill, start-up & commission pools

Rough-in MEPF

Frame interior walls & set door frames (includes tall walls at gym)

Install in-wall backing/blocking

Top-out drywall

Insulate interior walls

Install spray foam at exterior walls

Install operable partition tracks

Hang, tape, finish drywall

Paint walls, sofifits, hardlids, open to structure, etc.

Frame soffits, bulkheads, hardlids

Install tile at bathrooms, locker rooms

Make-up mechanical room

Install surface at elevated track

Install elevator

Install interior storefront windows

Install glazing at interior

Pull low-volt cabling (by owner)

Install locker room acrylic plaster system

Polish concrete floors

Install ceiling grid

Install flooring (breakout carpet, resilient, athletic, etc. when known)

Install casework & finish carpentry

Trim-out MEPF (overhead & ceilings)

Install climbing wall at exterior/interior (by owner)

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint
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Activity Name Original
Duration

Actual
Duration

Start Finish

Install toilet partitions, accessories, specialties, lockers 25 0 14-Apr-26 19-May-26

Trim-out MEP (walls & casework) 40 0 21-Apr-26 17-Jun-26

Trim-out low-volt systems 25 0 28-Apr-26 03-Jun-26

Seal exposed concrete floors 15 0 05-May-26 27-May-26

Install coiling/sectional doors at interior 15 0 05-May-26 27-May-26

Drop ceiling tiles/install ceiling baffles (detail once we know scope) 22 0 12-May-26 12-Jun-26

Install audio-visual systems 30 0 19-May-26 01-Jul-26

Install doors & hardware 20 0 03-Jun-26 01-Jul-26

Install operable partitions 15 0 10-Jun-26 01-Jul-26

Install window treatments 15 0 10-Jun-26 01-Jul-26

Install stage equipment (any? what is included?) 10 0 10-Jun-26 24-Jun-26

Install interior signage/graphics 15 0 10-Jun-26 01-Jul-26

Install appliances 10 0 17-Jun-26 01-Jul-26

Building - Gym Build-Out 190 0 30-Jul-25 29-Apr-26

Rough-in gym MEP 25 0 30-Jul-25 04-Sep-25

Hang, tape, finish gym walls 20 0 11-Sep-25 09-Oct-25

Install interior MDF wall covering at gyms (verify product) 20 0 09-Oct-25 06-Nov-25

Start-up RTU's for gym (to acclimate flooring) 15 0 31-Oct-25 21-Nov-25

Paint gym overhead and walls 15 0 06-Nov-25 01-Dec-25

Install overhead gym athletic equipment, scoreboards, etc. 15 0 01-Dec-25 22-Dec-25

Trim-out MEP at gym overhead 15 0 01-Dec-25 22-Dec-25

Deliver & acclimate gym wood flooring (need RTU's operational) 30 0 22-Dec-25 04-Feb-26

Install gym wood flooring, paint, stripe 40 0 04-Feb-26 01-Apr-26

Install bleachers 5 0 01-Apr-26 08-Apr-26

Install gym pads and other accessories 20 0 01-Apr-26 29-Apr-26

Site Development & Improvements 388 157 14-Oct-24 A 04-Aug-26

Clear & grub/strip & stock top soil (rest of site) 10 51 14-Oct-24 A 27-Dec-24 A

Overlot site grading 50 115 14-Oct-24 A 28-Mar-25 A

Install sanitary sewer utility 25 82 09-Dec-24 A 03-Apr-25 A

Install water utility 30 117 11-Dec-24 A 04-Jun-25

Install storm water utility 50 101 06-Jan-25 A 10-Jun-25

Install irrigation main lines, pump station, etc. 30 96 13-Jan-25 A 17-Jun-25

Subgrade prep & base prep for site concrete 60 76 10-Feb-25 A 17-Jul-25

Form & pour site concrete 110 61 03-Mar-25 A 22-Sep-25

Install irrigation sleeves 10 51 17-Mar-25 A 03-Jun-25

Install dry utilities 20 46 24-Mar-25 A 16-Jun-25

Install site electrical conduit 20 46 24-Mar-25 A 27-Jun-25

Subgrade prep & base prep for asphalt 70 41 31-Mar-25 A 18-Sep-25

Install light pole bases 20 41 31-Mar-25 A 10-Jul-25

Install liner at ponds 20 0 28-May-25 24-Jun-25

Pave asphalt roads 5 0 19-Sep-25 25-Sep-25

Construct pavilion structure (ADD ALTERNATE) 40 0 23-Sep-25 17-Nov-25

Install light poles 15 0 23-Sep-25 13-Oct-25

Pave asphalt parking lots 5 0 26-Sep-25 02-Oct-25

WINTER DELAY 70 0 11-Dec-25 20-Mar-26

Place top soil & fine grade 20 0 02-Mar-26 27-Mar-26

Install irrigation system 50 0 16-Mar-26 22-May-26

Stripe roads & parking lots 3 0 23-Mar-26 25-Mar-26

Install playground equipment & shade structures (ADD ALTERNATE) 20 0 23-Mar-26 17-Apr-26

Install site furnishings 10 0 23-Mar-26 03-Apr-26

Install site traffic signage 5 0 30-Mar-26 03-Apr-26
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Install toilet partitions, accessories, specialties, lockers

Trim-out MEP (walls & casework)

Trim-out low-volt systems

Seal exposed concrete floors

Install coiling/sectional doors at interior

Drop ceiling tiles/install ceiling baffles (detail once we know scope)

Install audio-visual systems

Install doors & hardware

Install operable partitions

Install window treatments

Install stage equipment (any? what is included?)

Install interior signage/graphics

Install appliances

Rough-in gym MEP

Hang, tape, finish gym walls

Install interior MDF wall covering at gyms (verify product)

Start-up RTU's for gym (to acclimate flooring)

Paint gym overhead and walls

Install overhead gym athletic equipment, scoreboards, etc.

Trim-out MEP at gym overhead

Deliver & acclimate gym wood flooring (need RTU's operational)

Install gym wood flooring, paint, stripe

Install bleachers

Install gym pads and other accessories

Clear & grub/strip & stock top soil (rest of site)

Overlot site grading

Install sanitary sewer utility

Install water utility

Install storm water utility

Install irrigation main lines, pump station, etc.

Subgrade prep & base prep for site concrete

Form & pour site concrete

Install irrigation sleeves

Install dry utilities

Install site electrical conduit

Subgrade prep & base prep for asphalt

Install light pole bases

Install liner at ponds

Pave asphalt roads

Construct pavilion structure (ADD ALTERNATE)

Install light poles

Pave asphalt parking lots

WINTER DELAY

Place top soil & fine grade

Install irrigation system

Stripe roads & parking lots

Install playground equipment & shade structures (ADD ALTERNATE)

Install site furnishings

Install site traffic signage

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint
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Activity Name Original
Duration

Actual
Duration

Start Finish

Install synthetic play surfaces (ADD ALTERNATE) 15 0 20-Apr-26 08-May-26

Install landscaping 70 0 27-Apr-26 04-Aug-26

Install site wayfinding signage/monument signs 25 0 27-Apr-26 01-Jun-26

Install fencing 20 0 18-May-26 15-Jun-26

Install bioswales 10 0 26-May-26 08-Jun-26

Close-Out 109 0 07-May-26 09-Oct-26

Commissioning 40 0 07-May-26 06-Jul-26

Start-up & test mechanical units 15 0 07-May-26 29-May-26

Mechanical system test & balance 15 0 21-May-26 12-Jun-26

Start-up & test low-voltage systems 15 0 10-Jun-26 01-Jul-26

Commission MEP systems 15 0 12-Jun-26 06-Jul-26

Punch List & Corrections 45 0 27-May-26 30-Jul-26

FCI deficiency list & corrections 20 0 27-May-26 24-Jun-26

Final cleaning 20 0 27-May-26 24-Jun-26

Owner/architect/consultant punch list & corrections 30 0 17-Jun-26 30-Jul-26

Final Inspections 51 0 19-May-26 30-Jul-26

Final inspection - elevator 5 0 19-May-26 27-May-26

Final inspections & sign-offs 25 0 25-Jun-26 30-Jul-26

Building occupancy/substantial completion 0 0 30-Jul-26

Owner Move-In 50 0 31-Jul-26 09-Oct-26

Owner move-in, training, set-up 50 0 31-Jul-26 09-Oct-26

Final completion 0 0 09-Oct-26
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Install synthetic play surfaces (ADD ALTERNATE)

Install landscaping

Install site wayfinding signage/monument signs

Install fencing

Install bioswales

Start-up & test mechanical units

Mechanical system test & balance

Start-up & test low-voltage systems

Commission MEP systems

FCI deficiency list & corrections

Final cleaning

Owner/architect/consultant punch list & corrections

Final inspection - elevator

Final inspections & sign-offs

Building occupancy/substantial completion

Owner move-in, training, set-up

Final completion

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint
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