Grand Junction Community Recreation Center - 100% CD rev 11-25-24 DP Delay - FCI Constructors Inc. 28-May-25
SCHEDULE UPDATE 5.28.25
Activity Name Original| Actual| Start [ Finish 2024 2025 2026 2027
DEtiem|| - [PEtem NID[J[F[M[A[M[J]ui|A|s[oct|N[D]J|[F[M[A[M[J]ul|A|S[o|N[D|J|F[M[A[M[J]ul|A[S[O]N|[D]J]]
And " " Racreatia = 00% CD re - s s S R S T T e
Preconstruction 398 O1Now23A  04Feb26 | | | [ 0L DL
Design & Estimating 275 361 01Nov23A  03-Apr25A |+« L L Loboh b
Schematic design (SD) estimate 8 8 01-Nov23A | 10-Nov23A i échematic de:signl (SDl) esfimafe
SD estimate review & comment 9 11 13Nov-23A  30-Nov-23A HI SD estimate review & comment
Initial budget alignment effort 9 9| 28-Nov-23 A 08-Dec23 A |h|t|a|budgetahgnmemeﬁbn
Design development (DD) (100% DD's) 68 68 11-Dec23 A | 15-Mar24 A : B Design development (DD) (100% DD s) Lo !
Develop site package for Planning Dept. 90 99 15-Feb-24 A 05-Jul-24 A — Develop 5|te package for Planmng Dept
DD estimate 15 15/ 18-Mar-24 A | 05-Apr-24 A - D eStI nate . e
Formalize electrical one-line/submit to GVP (by design team/owner) 25 25 18-Mar-24 A 19-Apr-24 A e —E orﬁng ||Ze electnq:al one Ime/submqt to G\/p (by desqgn team/owner)
DD estimate review, comment, VE (as needed) 20 20 08-Apr-24 A 03-May-24 A : | \ DD eStlmate réwew comment VE (as needed) Lo
Bid Package #1 - aquatics sub bidding/estimating 30 30 12-Apr24A | 23May-24A . I 8 Package #1'- aguatios sub b|dd|ng/est|mat|ng
Issue Bid Package #1 - aquatics contractor 0 0 12-Apr24 A Lo UP;« H 'd Package #1- aqeahes contrau‘:tor‘ ‘ : [ T R T R O R A A
Construction documents (CD) (including Add. 01 and 02) 65 94 18-Apr24A  29Aug24A | 1 1 1 Y Il'-"_ - canstmctuon documents (CD) (including Add. 01 and 02) A
Myrtha pool design (concurrent with 100% CD's) 60 81 06-May-24 A | 29-Aug-24 A ‘ ‘ Myrtha poql de$|gn (concurrent w|th 100% CD s) !
Bid Package #1 estimate review, comment, VE (as needed) 10 10 24-May24A  07-Jun24A | © 1 1 7‘ . d Package #1 eStlmaterewewoomment \/E (asneeded) 777777 77777777777777777777777 S
Issue Bid Package #2 - earthwork, deep fdn, building conc, steel, MEP, etc. 0 0 31-May-24 A '@ [Isgye Bid Package #2 -iearthwork, deep fdn, building conc, steel, MEP, etc
Bid Package #2 - sub bidding/estimating 20 20 31-May-24A  27-Jun24 A AR E! Bid package #2 - sub b|dd|ng/est|ma{|ng 1 1 1 1 Co
BP #1 & BP #2 estimate review, comment, PRAB approval, VE (as needed) 5 28-Jun-24 A 05-Jul-24 A E ! Bp #1 & Bp #2 estlmate rewev»{ commeht PRAB approval VE (as needed) !
Issue subcontractor LOI - BP #1 & BP #2 3[17-Jul-24 A 19-Jul-24 A !_ Issue subcontrac;tor LO| -BP #1 & BP#2 1 1 L
BP #1 & BP #2 - City Council approval, NTP 0 17-uk24A | oo "B’F”’#1"&’BP’#?"Cﬂy@ﬁh’dfébﬁb‘fa"s’NTP’”3’"Tmi""3"”3’"’3”"3’"’3’"’3""3""3’"Tmi""3”"3’mi""i""i"”i”
Execute GMP Amendment #1 for BP #1 & BP #2 2 17-Jul24A  19Jul24A ‘ L Executé GMP A‘mendme‘nt # fo} BP! ‘#1 &BP#2.
Bid Package #3 - sub bidding/estimating 25 29 19-Jul-24 A 29-Aug-24 A oo D p— Bld Package #3 sub b|dd|ng/est|mat|ngw : P b b e b
Issue Bid Package #3 (100% CD's) - all remaining scopes of work 0 0 22-Jul-24 A o e [1ssue Bid Package #3 (100% CD’s) -all rema'mng SOOpeS df Wofk T
Issue subcontracts - BP #1 & BP #2 20 20 22-Juk24A | 16-Aug24A | |ssuesubcontractssp#1&ep#2
DELAY sub bid date - addenda issuance, design pre-bid questions 19 19| 23-Aug-24 A 19-Sep-24 A ! DELAY 1sub bd qatel- adgjenQa issuarice, design pre-bid questions L
BP #3 estimate review, comment, VE (as needed) 8 19| 20-Sep-24A | 17-Oct-24 A A | BP #3 estimate review, cq‘mm;ent 1\/E q‘as n‘eedéd) 1 I
Issue subcontracts (BP #3) 30 116 18-Oct-24 A 03-Apr-25A ‘ ——— Issue suboontracts (BP: #3) oo
BP #3 - PRAB review/approval, get on agenda for City Council 2 4| 21-0ct-24 A 25-Oct-24 A A il Bigp#3iH RAB rewew/approval get oh agbnda for Clty CoUncn e
Issue subcontractor LOI (BP #3) 1 1 28-Oct-24 A 29-Oct-24 A o |:‘E| | IS$:ue subcontractor LOJ (BP #3), T e
BP#3 - City Coundil review & approval 0 06Nov24A  06Nov24A | + + | o L é”E’I"é’##é,"E;’.{y’65&5&}{{5\}.&;g;ﬁ};@&gff"7”’7"7”"7”’7"7”’7""7”7"’7”"7”7"7"”7"7""7"’7
Execute GMP Amendment #2 for BP #3 1 07-Nov24 A 08-Nov-24 A A o ~>- | éxecut(l GMP Amendment #2 for BP #é A
Permitting 74161 05Mu2aA  2eFeb2sA | L0 b b D ]
Planning review & approval (City of GJ) (have to have to get building permit) 44 142 05-Jul-24 A 28-Jan-25A 1|: 1 T S Plénnir;ﬁg re:vievsj/ & aipprd:val (C|ty of GJ) (have to have to get buudmg permlt)
Submit to City Planning 1 1/05Jul24A | 05-Jul-24 A mittoCityPlanning
Pemitting (Mesa County Building Dept.) 25 150 22-Jul-24 A 24-Feb-25A : | — T— Pen'mttlng (Mesa COunty Bwldmg Dept )
Permitting - drilled pier foundations only pemmit 10 10 23-Aug-24A | 06-Sep-24 A Remnitting - drillgd | pler foundatlons only perm|t e e
DELAY - Planning review & approval (still waiting for this) 30 106 26-Aug-24 A 28-Jan-25A — A — DELAY Planmng review & éppreval (still iwaitifng fti)r thiis)
Permitting - remaining foundaiton only permit 15 15 09-Sep24A  27Sep24A | | . . | | - 1= pemitting 1 remammg f0und‘a|tom only perm|t‘ : 1 S
Submittals, Coordination, Long Lead Items 454 279 22-Apr-24 A 04-Feb-26 o A S S T o
Transformer lead time (by owne GVP) 250 197 22-Apr-24 A 31-Jan-25A 77777777777 I — I Transforr‘nerleadtlme(byownedGVP)
Submittal prep - utilities 15 15 19-Jul-24 A 08-Aug-24 A | “I ! |ttaI prep ut|||ies: Coor e
Submittal prep - rebar 15 102 19Juk24A | 13Dec24A = Subrittal prep - rebar
Submittal prep - deep foundations 10 10 19Jul24A  01-Aug24 A HFM! prep deep foundations | |
Submittal prep - mechanical equipment 25 93 19-Jul-24 A 27Nov24A | . HII i!_!!! 7777777777 Si p plt@! R’?R - mg9h§n|@! g( [ypﬁrpient’ J 77777777777777777777777777777777777777777777777777777777777777777
Submittal prep - electrical gear (need to verify) 25 69| 19-Jul-24 A 25-Oct-24 A Hi".=_. Subm|tta ptep - electncal gear (need to verify) o
Steel detailing - steel, joist, deck shop drawings 55 125 19-Jul-24 A 17-Jan-25 A “"- ‘ Steel detalllng steel id ISt, de?" shop (‘iravszlingsi
Submittal prep - pool equipment, slides, etc. 15 15 19-Jul-24 A 08-Aug-24 A TN |Sul mlttal prep pol eqmpment shdes,‘ etc .

Start Constraint @
A Finish Constraint

[C—1 Remaining Work A
I Critical Remaining Work

Primary Baseline
B Actual Work




[Activity Name Original Actual| Start Finish 2024 2025 2026 2027
Duration| — Duration N[ D J[F[M[A[M[J Jul S|OCt|N|D J[F[M[A]mM] s A[s[oa[N[D [ J[F[M[A[M[ [ A[S[O]N[D[J]
Steel detailing - anchor bolt shop drawings & embeds 20 20| 26-Jul-24 A 22-Aug-24 A ! el detailing - arcHor Bolt shop drawings §eémbeds + 1+ 1 1 0 bbb n
Finalize Myrtha pool shop drawings 22 31 31Jul24A  13Sep24A | L 1 L 1o B Finaiize Myrtha|pool shop dravings 1
Submittal review - deep foundations 8 8 02-Aug24A | 13-Aug24 A il T}ti;,[}é{,‘ig\,;,’_(a;g}{%;g}]}j’é{.(;},"s ”””””””””””””””””””””””””””” I A
Submittal review - utilities 15 15 09-Aug24A | 29-Aug-24 A A | Slibmittal review ummes oo !
501 toAg2eA OwenzsA | | (— bt |
Submittal review - pool equipment, slides, etc. 20 20 09-Aug-24 A 06-Sep24 A e ‘ubm‘ittallreviéw POO' equment ghdes stfc. Lo Lo oo o oo b
Material lead time - deep foundations (assumes h-pile or caisson) 10 10 14-Aug-24 A 27-Aug-24 A ' Mhterial lead timd - deep foundations (assumes h-plle or calsson)
Submittal review - mechanical equipment 20 108/ 23-Aug-24A | 29-Jan-25A I ”(”S;’t;rg.gt;.;g’v;(;y’v";,‘;(;,,,;‘;,’,1’.55.”6;4;.;;@6’,1’(”j ”””””
Submittal review - electrical gear 15 39 23-Aug24A  18Oct24A | 1 ‘Submlttal efiew-electrical gear | | 1L L bbb
Submittal review - anchor bolt shop drawings & embeds 15 15 23-Aug-24 A 13-Sep-24 A ! Submlttal reviefv anq::hor bOlt jsho;:p drajwi 1913 & :emb:eds o o S A
Material lead time - utilities (precast structures) 50 86| 30-Aug-24 A 03-Jan-25A o — — iater‘;ial Iéad tfme 1 utiliﬁe (pre¢ast $tructure$)
Fab & deliver rebar 15 150 30-Aug24A | 03-Apr-25A N B s el rebar TR O U N T IR S O O N N B
Submittal review - steel, joist, deck shop drawings 40 99| 30-Aug-24A | 23-Jan25A | i — ’S’L]L;{T{.{{g]};v]é\}v’ ”s{éé ’j;,];{ deckshopdraw.ngs
Material lead time - pool equipment 70 70 09-Sep24A | 17-Dec24A Ma enal‘ lead timé - pool equupment ; o
Equipment lead time - electrical gear 250 177 16-Sep24A | 06-Aug-25 o | _I_A équ.pment lead t.me e|e¢tnca| gear o
Scrub shop drawings - anchor bolts & embeds 3 3 16-Sep24A | 18-Sep-24 A oo s Esoub shop d ‘ngsj -anchotbolts & eftbeds! | 1 1 111 boLbn
Fab & deliver - anchor bolts & embeds 15 15 19Sep24A  090ct24A | 1 | |l Fab & defvbr- anchorbolts & embets | L L L L L Lbobobob
Equipment lead time - mechanical equipment 110 172/ 23-Sep24A | 17-Jul-25 I A "E’dlj.’p}{qgr{{ga{a’t[,{qgrh{e};}{a{‘r}.}{a{édﬁ..’é,{{éa{ FE
Scrub steel, joist, deck shop drawings 30 30 23-Sep24A | 01-Nov-24 A A Serub 'st ‘| Joist deck shop drangls ! Lo :
Fab & deliver - structural steel 140 162 07-Oct24A  25-Jun-25 o e — - i Fab&dehver atmcturm stee| -
Submittal prep - curtain wall, SF, glazing 45 153 18-Oct24A  12-Jun-25 CoL [ | e —— ::ubm|ttal prep cUrtalh wall, SF, glazmg A A R
Submittal prep - doors, frames, HW 20 72/18-Oct-24 A 31-Jan25A ubmittal brep‘ dogrb, frames, HW 1L
Submittal prep - roofing & metal panels 30 153 18-Oct-24 A | 06-Jun-25 I ””” ”E’sfttr}{.&;}’p}g})f’}{,{{f.}{ég},}gt;ib;,}{é[s ””””””” oL
Submittal prep - HVAC misc items 20 117/ 18-Oct-24 A | 04-Apr-25A Shbmlttall Elrep HVAC mISC |tems e
Submittal prep - boilers & pumps 20 59 18-0ct24A  15-an25A | ¢ 10000 | e — sl tél prep - bo.;e,n & pumps
Submittal prep - operable partitions 20 20| 18-Oct-24 A 14-Nov-24 A Sdbitail fr (b eréble d'niltcns :
Material lead time - joists & metal decking 35 142 04Nov24A  05-Jun25 o T S —— — NJ, ad 1 A
Submittal review - HVAC misc items 15 128 15-Nov-24 A | 20-May-25 A B — ‘
Submittal review - boilers & pumps 15 48 15Nov-24A  28-Jan-25A N I R B ks |bhittal re ie\}» ‘ ,rs & pumps
Submittal prep - elevator 20 38 22Nov24A  21Jan25A | 0 00| e M | bl oo - dldvitpr
Equipment lead time - boilers & pumps 110 84 29-Jan25A | 04-Jun25 A I B O R B .
Material lead time - HVAC misc items 80 77 07-Feb-25A 02-Jun-25 |
Material lead time - slides 50 71 17Feb25A  21uk25 | 0 0 0 I o T\ oteria leaditime - sides 0 1 1 0 L L4
Submittal review - curtain wall, SF, glazing 20 60 04-Mar-25A 24-Jun-25 !
Submittal review - doors, frames, HW 15 51 05-Mar25A 15-May-25 A
Submittal review - roofing & metal panels 15 49 19-Mar-25A 11-Jun-25 :
Submittal review - elevator 15 17 01-Apr25A  24-Apr25A |+ 0 o ] e | ':,rewew e|evatdr j A e A
MEPF systems prefab 150 36 07-Apr25A  23:0ct25 | oo ] e - f ””””””” Y ’E’F’:’Féyétér}{sf;)}éés ”””
Complete engineering - curtain wall & SF 30 17 07-Apr-25A  30-Apr-25A S N R Complete englnéenhg cutainwal &SFi | 1 10
Material lead time - curtain wall & SF 70 26 21-Apr25A  03-Sep-25 — ‘._Maten_a_l _Iead time - curain wall&SE | oo
Material lead time - door frames 45 21 28-Apr25A  01-Juk25 R I e ‘ Métdnal Iead time "doorframes A
Material lead time - roofing (need to verify) 30 21 28-Apr25A  12-Jun-25 ial ldad timb - roofifg (need toveriy) ¢ 1 L L1
Manufacture - levator 80 0zsmay2s  esep2s | T T e ””"_;M;_n;f’_;_c’_t;_ra’;.ew;,;;;r;"";’”’;"”;”";’”’("’;””;”"("("T
Submittal review - operable partitions 15 0 28-May-25 17-Jun-25 S T B S I O | i E:Eéu,lb:mlttal rewewnoperable part|t|0ns
Material lead time - metal panels (need to verify) 60 0 11-Jun-25 05-Sep-25 : E' : .-I ,Matenal lead 'tqme metal p;ane(s need tO Venfy)
Material lead time - operable partitions 160 0 18-Jun-25 04-Feb-26 , i — - L ' Matenal Iead t|me operable part|t|ons o
Material lead time - glazing 0 24un25  18Sep25 | 1 . it e ]l | :Mat:énalf edi time-dlazhg ‘ I
Building Information Modeling (BIM) 17 | 178[22-Juk24A  [03-Apr-25A | R SR N |
| BIMcoordination - UG, north half (including natatorium complete) 40, 174 22Juk24A 28-Mar25A A oh _Zpg, ‘nom ha|f .,',aud.ng natatpnum oomp|ete) b
| BIM coordination - UG, south half 40 88 22-Jul24A  22Nov-24A | . 1 1 L 4 ‘ dlhaﬂlon UG soum half ‘ A
| BIM coordination - overhead, main level 70 76| 16-Dec-24 A 03-Apr-25A E ‘ Y BIM oool'dmathr',l overh(‘aad,‘mam Ievel
| BIM coordination - overhead, mezzanine level 40 63 06-Jan-25A 03-Apr-25A A , — Blf\/l ooordlnanon overhead mezzamne Ievel o
== Primary Baseline [ Remaining Work A Start Constraint 4 L 4 2

B Actual Work I Critical Remaining Work A Finish Constraint




[Activity Name [~ Orginal| Actual| Start [ Finish 2024 2025 2026 2027
- Duration| — Duration N[D[J[F[M[A[M[JJou]As[oa]N]D J|F|M|A|M| |Ju||A| |Oct|N| J[F[M[A[mM[ s A[s[o[N[D[J]
Myrtha Pool Procurement et o BHEE IR A
Pools ABE BTN t 1
| Mythashop drawings defvery 1 1 0AUGAA 30 -Aug-24 A  shop drawingq delfeery H |
| FCIITPC shop drawings review 5 6 03-Sep24A  11-Sep24 A 't‘pcisrop dra ngs rejviewj
| Design team review 10 10 12-Sep-24A | 26-Sep-24 A sign tga T
Fabrication & delivery 100 144 27-Sep24A  23-Apr25A | o o 0 D R ””””””””””””””” I
E | H |
| Myrttha shop drawings defivery 1 1 166ep 24A 176ep 24A ha shp drawiflgs flel § |
 FCI/TPC shop dravings review 5 1 17-Sep24A  18-Sep-24A PG shop drafingd 1 i U N S N T T N
| Design team review 10 7 19-Sep24A  30-Sep-24 A bsigh tham revibw || | :
| Fabrication & delivery 100 98 30-Sep24A  18-Feb-25A i .
Pools C&D B i
| Mythashop drawings defvery 1 24 Oct-24 A 25 Oct-24 A | MyrtHa ‘shop draV\h i 1 S T R S S A A A
 FCITPC shop drawings review 5 0 200ct24A  29-Oct-24 A F¢|/rPc shd d ‘
| Design team review 15 4/30-Oct-24A | 05-Nov-24 A 3 ‘ ‘ b 3
| Fabrication & delivery (DELAY INCLUDED) 100 140 06Nov24A | 13-Jun-25 o | e e ——— dehy,ery (Déﬁi,i& ;NCLUDED)
Construction 529 229 22Jul24A  19-Aug-26 | CoLL
Mobilization & Set-Up 25 43 22Julk24A 20Sep24A | 1 L
Mobilize to project site 10 10| 22-Jul-24 A 02-Aug24 A ‘ wioumize td pmject site
Set construction fencing 5 5 25-Jul-24 A 31-Jul-24 A |I | $et ¢anstrijction fencing '
Establish storm water BMP's 10 10 25Juk24A  O7-Aug24A | 1 1 Est Lblish tomn water BN{P's|| o R
Survey control points/initial survey/establish benchmarks 5 5 25-Jul-24 A 31-Jul-24 A oo kel Suniey cortrol paints/initiaf su T N S R S
Install temporary electric (need final coordination with GVP) 10 38 29-uF24A  20Sep24A | 1 1 1 1 000 |ns|| témpgraryilgt ik Lo
Construct temp roads and laydown areas (as needed) 15 15 05-Aug-24 A 23-Aug-24 A .F ! ohst ct témp road:s gﬁd ‘ . B e -
Bring water utility onsite for construction use (temp hydrant) 15 15 05-Aug-24A | 23-Aug-24 A | Bring whter ut lity onsitg f:o : : S o
Building - Structure, Exterior Skin, Core & Shell 474 224 29uk24A  09un26 | o o0 o L b o
Clear & grub - building footprint 10 10 29-Jul-24 A 09-Aug-24 A A a‘r & th ! bunainglf U‘tp oo !
Mass excavate building foundation & deep pools 30 30 12-Aug24A  23-Sep24A Mas excavate buiding
Install temporary micropile retaining wall system at Natatorium 25 20 19-Aug-24 A 16-Sep-24 A Inst N tem )orary m ci’o e . '
Install drilled pier deep foundation system - DELAY ADDED 5 DAYS 35 35 10Sep24A  280ct24A | 1 o0 0L I driled ‘ér o St - bELA\‘/E AD‘DEE, 5 DAYS
Excavate for grade beams & pile caps 15 15 24-Sep-24 A 14-Oct-24 A i - )g ii i 777777 Ei 7777777777777777777777777777777777777777777777777
Form & pour grade beams & pile caps 55 99 01-Oct-24A | 21-Feb25A I b s & pile daps |}
Excavate for sumps at mech basement 5 5 01-Oct-24 A 07-Oct-24 A i i i i i
Form & pour/set concrete/precast sumps at mech basement 10 10 08-Oct24A | 21-Oct24A I nok S E‘t tinéch ﬁiasémeirwi:t
Install underground MEP at mech basement 8 8 04-Nov24A  13-Nov-24 A | $ : : : un b & sém'br%t E ! EE
Install foundation insulation, WP systems 15 135 13-Nov24 A 28-May-25 A A A A _ |- ___1 Jqdéh&; |nqu|at|onHWp systems 77777777777777777777777777777777777777777
Form & pour structural slab at mech basement 15 8 18Nov-24A | 02-Dec24 A st h-‘basemen‘t T | oo
Backfill foundation walls & grade beams 20 131 19-Nov-24A  28-May-25 ‘ i dhtion walls.& Qj,i,éde beams A
Install underground MEP at remainder of building 45 73 02Dec24A | 14-Mar25A I MEP at rethaindet bf building | | 1 1 0 0 001
Form & pour foundation walls, holding tanks, surge tanks 55 123 03-Dec-24 A 29-May-25 o — . ‘ ‘ ol‘,lrf.o‘undatlon‘ i|'s hQ|d|ng tar;ks gurge tanks o o
Install foundation perimeter drain at mech basement 10 5| 07-Jan-25A 14-Jan-25 A ﬁll 9 cframat chhbaqqment
Prep building slabs-on-grade 25 67 08-Jan25A | 11-Apr-25 A e ‘ ‘sihds d'n‘grad’e 3 I N A S S S
Place structural fill below building slabs 40 51 16-Jan-25A  28-Mar-25A ‘ u:r:I | ruehw bu,|q,ng‘s|aHs IR HETE R
Form & pour building slabs-on-grade 30 62| 20-Jan-25 A 16-Apr-25 A m I Jlldlng slabs-onpc ra:tilie e
Erect steel/decking at pool mech basement (Area B basement) 10 17 20-Jan-25A | 12-Feb-25A e e B ‘l Inbdl mech badsemerit (Area B basement)
Erect steel/decking - Areas A & B (outside CMU) 28 39 10Feb25A  04-Apr25A | © o 0000 b _ AN R Tk.ngLAreas.Ag 3@[’1{;@;’&\){0} ””””””
Form & pour slab-on-deck at pool basement 5 21 03Mar25A  01-Apr25A IH 4 &l goi slgat-on-deck att p0¢| b?,Sement !
Place CMU walls at elevator shaft 10 15/ 10-Mar-25A | 31-Mar25A e e ML /alls al‘ elevator Shaft " ‘ 1
Erect steel/decking - Area D 50 45 17Mar25A  19May25A | 1 1 00 b ] Stée,,deck,hg Aegi Db
Erect steel at elevated track 10 28 27Mar25A O6May25A | | i 1 0 0 hbelbtplevated frack| L L L 1 Lo
Place structural CMU walls at natatorium, mech room, locker room 45 34 31-Mar25A  16-May25A | | . . 0 000 b o PH QS’T}H&WQEMUW ||§;{,{é{a’t}l,}{ljr}{}{é&}}g},};{](;;{k;;}};)},}{{"i"’T"TT
Frame exterior walls 90 31 14-Apr25A  25-Aug-25 N ey ex\tAj\onalls ! oo
== Primary Baseline [ Remaining Work A Start Constraint 4 L 4 3

B Actual Work I Critical Remaining Work A Finish Constraint




-Activity Name Original Actual| Start Finish 2024 2025 2026 202/
Duration| — Duration N[D[J[F[M[A[M[JJo[A]soa[N] D] F|M|A M[ J [l A] s[od[N] D J[F[M|A[M[ [Jul[A[s[o|N[D i
Install & pipe roof drains 40 21 28-Apr25A 03-Sep-25 e ‘ . * . ‘ :" i'dSta"f& pipe roof drains | | A ‘
Form & pour mechanical equipment pads at roof 13 21 28-Apr25A | 16-Jul25 gt | I n‘n & bourlr:nechahlcal equ|pment pads at roof
Erect steel stairs 25 5 07-May-25A | 14-May-25A ; ! Fre ? 3‘96?',?!3,'!%',,,‘, ii‘ A
Set mechanical roof curbs 8 14 07-May-25A | 24-Jul-25 7 IR _FJ] E;ei‘t’riﬁechanlcal q oi‘:curbs A
Install roof carpentry & parapet wall sheathing 55 13| 28-May25A | 29-Aug-25 e e : - Insta|| ro(pf Carpentry & parapet Wa“ sheathmg
Prep slab-on-deck at Fitness/Weights 10 0 28-May-25 10-Jun-25 -1 Ridp. slab.on-deck bt F|tne$s/We|ghts A
Place CMU walls at locker rooms 30 0 28-May-25 09-Jul-25 NI F?lgoe QMU waIIs at Idd:ker rooms
Prep slab on deck at running track 10 0 28-May-25 10-Jun-25 T T S S AT O TN BN I I ; i p13|atp on d??'fﬁti[lf ni|hgtrack 77777777 R A R S
Form & pour slab-on-deck at Fitness/Weights 5 0 11-Jun-25 17-Jun-25 R e R it EFUi ""[{;;{)L}’s|ab,omd d}{ at Fltness/Welghts oo oo
Form & pour slab-on-deck at elevated track 10 0| 11-Jun-25 24-Jun-25 S|t & PQUF S|ab-0r1 qqk at elevated traqk
Install membrane roofing 95 0 19-Jun-25 03-Nov-25 ' Ins allnmembrane rooﬂhg
Erect steel/decking - Area B (inside CMU) 10 0| 26-Jun-25 10-Jul-25 T T T I denklng Area B (mSIde ‘CMU) A T T
Erect steel/decking -Area C 36 0 11-Jul-25 29-Aug-25 A I e I En?qisyé?!}i ¢g(.ngAreac
Set mechanical roof top units/PDU's 10 0 24-Jul-25 07-Aug25 | 1 0 o U T R setin hgrm_iggl rdbj_tgp_ yﬂ_it_s_/E_D___
Install exterior sheathing, weather barrier, insulation 70 0 29-Jul-25 04-Nov-25 In a:llextenor sheathmg Weather bamer, |nsu|at|pn
Install skylight curbs & roof hatches 15 0| 04-Aug-25 22-Aug-25 skyhgh ourbs & roof hatchés
Tum-on electrical power to buikling 5 0| 07-Aug-25 13-Aug-25 ,pov\er to bu||d|ng 3 !
Install exterior storefront windows/doors & glazing 70 0 03-Sep-25 12-Dec-25 l,n,s,t?!l,‘?’ft,‘?”f?r, ?@9@,""!‘?,W'ﬂqc?‘f",s,/qg’?r?,&,glﬁz,'r,‘,g 77777777
Install exterior skin (metal panels, masonry, etc. - need to detail with 100% CD's) 140 0| 17-Sep-25 06-ApR26 | o h BRI RN . ‘ ! Install extenor skin! (metal panels masonr
Install curtain wall system & glazing (exterior & interior) 150 0 08-Oct-25 11-May-26 : ! ,Install cu;taln‘wall‘syst‘em & glazmg‘(
Install skylights 20 0 03-Nov-25 03-Dec-25 " igts - F
Install mechanical screen walls at roof 30 0| 03-Nov-25 17-Dec-25 3 hénicél s&een1m||$ at roof
Install exterior garage doors 20 0| 29-Dec-25 26-Jan-26 o It@,',%t?,nqr,ga@ge 519,013 ,,,,, R
Install translucent wall system 65 0| 29-Dec-25 30-Mar-26 7 | R ‘ ' InstaII transluoentWaII system
Caulk exterior joints 20 0| 24-Mar-26 20-Apr-26 -E Caulk extenor JOlntS b
Install parapet coping caps & fascias 15 0 07-Apr-26 27-Apr-26 e ] ’-E In$ta|| parapet d,op|ng caps & fasélas
Paint exterior metals 30 0 28-Apr-26 09-Jun-26 T : I:E:I Paint exterior metals | ‘
Building - Natatorium Build-Out 447 132 18Nov-24A  19-Aug-26 L] 7 o
Install deep piping at pool areas/under pools - Pools A & E 15 12 18-Nov-24 A 06-Dec24 A >ﬁ;ta|ceep p|pngat pdol anéas/under pc IS .‘ b 15 P
Prep, form & pour structural floor slab, including concrete encased pool pipe - Pool A 22 25| 25-Nov-24 A | 03-Jan-25 A |: ‘ F["ropi, f:)rr;q & ‘:)our‘struc ural ﬂoon slat |np|uq|mg poncrete: encased po:bl pipe - PoolA
Prep, form & pour - Pool A slab portion under foundaton wall 15 25 25-Nov-24A | 03-Jan-25A — S :P..ep; f n‘ril & poun‘ PédlA | b pom n under fchndéton 1%1":1
Install deep piping at pool areas/under pools - Pools B, C, D 15 105 30-Dec24 A 09-Jun-25 O In >tall deep pl i g.at pco 'areas/umder pools Hools B, C D!
Prep, form & pour structural floor slab, including concrete encased pool pipe - Pool E 22 13 06-Jan-25 A 23-Jan25A | 0 ey | Pre p rm& pf?ﬁ@gtg@lﬁﬂggy Jgpj Jrjp L!diP,Q oonc Et??npﬁsgd P,Q‘?', p!pgf‘gqlilg 7777777777777777
Prep, form & pour structural floor slab, including concrete encased pool pipe - Pools B, C, D 50 91 20-Jan-25A 07-Jul-25 . 1 P:rep,:fpn‘r:] p‘gurls “d.?tura! flobrsslab |r1c|ud|ng concrete encased podl p|pe Pc
Form & pour concrete wall at Pool E (including upper portion for climbing wall) 20 75/ 27-Jan25A | 09-May-25A ‘ Fom ‘Ep‘puré,oinc‘ \‘,iféau af Ppol E (influgiing uppellj portion ﬁorchmblng wall) !
Erect Myrtha panel pool walls - Pools B, C, D 120 61 03-Mar25A  13-Oct-25 | I, i ¢t vtha paifiel pool \,Qa"S:L PoolsB,C,D | | |
Erect Myrtha panel pool walls - Pool E 33 52/ 10-Mar25A | 21-May-25A e Ereq Myrtha pan pf}bl Walls. qul El S A
Erect Myrtha panel pool walls - Pool A 36 46 24-Mar25A | 09-Jun-25 -h- 777777777777 EgctMyrtH pc pieilijlt)iqél wallsPocIA'
Install UG pool piping, UG electrical - Pools A & E 15 0 09-Jun-25 30-Jun-25 oL Install U papol piping, UG electfica! - PoolsA & E‘
Install UG pool piping, UG electrical - Pools B, C, D 15 0 20-Jun-25 11-Jul-25 A T T el Install G ;oqllp|p| hd ,: UG! e|e,,U|,q| Pools.B C D oo
Backfill Pools A & E (flowfill and gravel) 15 0 30-Jun-25 22-Jul-25 i . ; | BaCMTII Pr oI‘éA & E (flowflll afpd gt‘avel} E
Form & pour slide sump pit & walls 5 0 22-Jul25 29-Jul-25 ¥ {-ﬂ _&_;ou;;s_hsi_e $hmp pit B e s, o Lo !
Form & pour mat slab under slide stair tower 10 0 22-Jul-25 05-Aug-25 . ﬁ ohin & poi;j'rmg t qlabund =r I',d,e, sﬁtgliritQ\@(” R
Pool mechanical room build-out (piping, pumps, equipment, etc.) 100 0/ 28-Jul-25 17Dec25 | 1 1 L ] 7‘ ' ‘ ' ifPooI ms*c amcal room bund-out (plplng pumps eqmpme
Form & pour stair tower foundations 10 0| 05-Aug-25 19-Aug-25 m &b‘$u[:vste ir tower f;‘,u dati‘?l’hs i !
Erect slide stair tower structure 20 0 19-Aug-25 17-Sep-25 _Hpe :I: ‘ t-a_w_t_d_v_ve#;_st Ctllll'é E: o
Backfill Pools B, C, D (flowfil and gravel) 15 0 07-Oct-25 27-Oct-25 S ., D (ﬂow fill and grave|) A
Construct "dance floor" temp work platform (pool area) - start at deep pools 25 0 14-Oct-25 17-Nov-25 e él} ﬂoor" tqmp work PJ?EfQITT] ,(999',5,‘(‘9,@), - start(
Install spray foam at tops of walls 10 0 05Nov25  18Nov25 | + = o matopdotwals
Rough-in MEPF at overhead (pool area) 35 0 18-Nov-25 09-Jan-26 gh in: MEPF at overhead (pool area) P
Erect exterior slide structure 20 0 31-Dec-25 29-Jan-26 S

#e éxtenorshde$tructure‘ R

I Actual Work

[C—1 Remaining Work A
I Critical Remaining Work

Start Constraint @
A Finish Constraint

Primary Baseline

4




-Activity Name Original Actual| Start Finish 2024 2025 2026 202/
Duration| — Duration N[ D] J| FImM[A[M]J]du|A]s|oct|N[D|J[F[M[A[M]J |Ju||A| |Oct|N| FIM[A[M[J]u[A[S[O[N][D[J]]
Paint pool area HP coating at structure & walls 20 0/ 05-Jan-26 30-Jan-26 ! A ! A - Paint poél ‘ared HPcoating at structure & walls
Trim-out MEPF atovehead (pod area) 20 0| 26-Jan-26 20-Feb-26 | 3 LI THm ot MEPF at ovehead (ool area)
Install overhead finishes 15 0 16Feb-26  06Mar26 | | . 1 0 0 0o o L ’;F]}{s’ta’u};\} }ﬁéé}ﬁ.{.s}}é{’3””‘""‘ ””””””
Deconstruct "dance floor" temp work platform at Pools A & E 15 0 09-Mar-26 27-Mar-26 : Deco truct "danoe roor" temp work plathI
Install siide structure & slides 30 0 17Mar26  27-Apr26 A I _'1 Inktall $|.de Stmcture&sy,des 3 3
Construct rock climbing wall feature at Pool E 25 0 30-Mar-26 01-May-26 : . : H Gbnstiuct fock dimbing:wall feature &t
Install pool finishes (membrane, stairs, etc.) 50 0 30-Mar-26 08-Jun-26 E : H  Install pool finishes (membrane
Prep pool deck - structural (lower) slabs 20 0 30Mar26  24-Apr26 | . . L oo = br;;5b&él’a(;’c’k’ét’rijc’tl}a’|’(’|é{,vér’)rs’|;b;
Install Myrtha membrane - Pool A 26 0| 30-Mar-26 04-May-26 e e Vel | stau Myrtha membrahe PooIA 3
Install Myrtha membrane - Pool E 26 0 23-Apr-26 29-May-26 | ] insta Myrtha membrane - poo|E
Form & pour pool deck - structural (lower slabs) 10 0 27-Apr-26 08-May-26 i | ‘on'n & pour pool deck stmctural (|
Set pool trench/deck drains 15 0 04-May-26 | 22May-26 A A A | EEm| set poot trenchdeck drains
Install slide run-outs 10 0 11-May-26 22May26 | L L | 8 nstanside un-outs: T | |
Form & pour natatorium light pole bases 5 0 11-May-26 15-May-26 i . Form & pour natatonUm ||ght pole b(
Form & pour pool decks (final/finished deck) 30 0 13May-26  24-Jun-26  Form & pour pool decks | f|na|/1
Install Myrtha membrane - Pool B 21 0 15May-26 | 15-Jun26 A I ;;;I Install Myrtha membrane + Pool
Install pool deck electrical (lights, bonding, etc.) 15 0| 18-May-26 08-Jun-26 1 . ! L |nsta|| pool deck egecmca| (hghts,
Hang, tape, finish drywall at pool area 20 0 04-Jun-26 01-Jul-26 : N
Install Myrtha membrane - Pool C 11 0 04-Jun-26 18-Jun-26
Install Myrtha membrane - Pool D 26 0 09-Jun-26 15-Jul-26
Start-up mechanical at natatorium 5 0/ 18-Jun-26 24-Jun-26
Install pool specialties, railings, play equipment 20 0/ 25-Jun-26 23-Jul-26
Install automatic sliding doors 10 0 25-Jun-26 09-Jul-26
Install acrylic finish at poolside walls 10 0 02-Jul-26 16-Jul-26
Prep pools for fill & commissioning 5 0 16-Jul-26 22-Jul-26
Fill, start-up & commission pools 20 0 23-Jul-26 19-Aug-26
Building - Interior Build-Out 271 11 12-May-25A  01-Jul-26 SR ! !

Rough-in MEPF 125 11 12-May-25A | 13-Jan-26 1 ; ! Rou;gh-ln MEPF |
Frame interior walls & set door frames (includes tall walls at gym) 50 1 26-May-25A 11-Sep-25 amf iint‘eﬁ&i:‘wall‘s&fsetdoorfram s (includes tall Wallslat gym)
Install in-wall backing/blocking 30 0 20-Aug25 02-Oct-25 I ins tiauiin-v:v%u backing blockmg Lo ‘
Top-out drywall 20 0 27-Aug-25 25-Sep-25 Top-:out ervaII‘ E
Insulate interior walls 15 0| 11-Sep-25 02-Oct-25 ! ! e Inﬁlillate |htenorwalls
Install spray foam at exterior walls 60 0/ 01-Oct-25 29-Dec-25 : __Jlnstallsp extenorwalls 77777777777777777777
Install operable partition tracks 5 0/ 02-Oct-25 09-Oct-25 | | -l 1g4tall oférable parttio o
Hang, tape, finish drywall 95 0 08-Oct-25 24-Feb-26 3 3 ; - = | Hang taﬁe, f|n|$h dwvvall ‘
Paint walls, sofifits, hardlids, open to structure, etc. 130 0 29-Oct-25 05-May-26 . . — P‘; |ntwaIIs sof|f|ts hardhds, open to d
Frame soffits, bulkheads, hardlids 25 0 12-Nov-25 19-Dec25 T e e - Vol | et | [Frane §oﬁ|ls bquHe; ds/hardlids’ | | 1 1 !
Install tile at bathrooms, locker rooms 85 0 12Nov25  17Mar26 | | | e T i i ;t’k;;,;f;;(;(;;,;;.gc’k;;;(;(;;,;s"(’”“
Make-up mechanical room 80 0 26-Nov-25 24-Mar-26 e T e ' I N > ‘Maflie u1 mechanlcal room oo
Install surface at elevated track 15 0| 01-Dec-25 22-Dec-25 A i | | :-—D ilns’q:all sq:ude(i;e at: E\,:,,:,.Led tra(:k .
Install elevator 20 0 13-Jan-26 10-Feb-26 Co e e b R okt slevatel :
Install interior storefront windows 15 0 20Jan26  10Feb-26 O L O O I s )
Install glazing at interior 15 0 10Feb-26 | 03-Mar-26 N |:-EII
Pull low-volt cabling (by owner) 30 0| 24-Feb-26 07-Apr-26 ! ! !
Install locker room acrylic plaster system 20 0 24-Feb-26 24-Mar-26 i E i : : !
Polish concrete floors 30 0 10-Mar-26 21-Apr-26 EE b '3 3
Install ceiling grid 35 0 17Mar26  05May26 | b Ly i
Install flooring (breakout carpet, resilient, athletic, etc. when known) 70 0 24-Mar-26 ofl-duk26 | i 77777 BRI EL 77777777 E ' Installﬂoonng (breakoutcarp(
Install casework & finish campentry 30 0 31-Mar-26 12-May-26 I T ] A R I O T || [fistall casework & finish cameritry |
Trim-out MEPF (overhead & ceiings) 50 0 31Mar26 | 10-Jun-26 | Tnm-outMEPF (overhead&ceh
Install climbing wall at exterior/interior (by owner) 40 0 07-Apr-26 02-Jun-26 ' Ly i " Install c||mb|ng wall at extenor/mte

I Actual Work

[C—1 Remaining Work A
I Critical Remaining Work

Primary Baseline

Start Constraint

A Finish Constraint

4

4




[Activity Name Original Actual| Start Finish 2024 2025 2026 2027
Duration| — Duration N[D[J[F[M[A[M[JJou[A[soa[N][ D[ JTF[M[A]M] ST AT sJoa[ N D[ JTF[M[A]M] JTw]A]sSTO[N[D[J]
Install toilet partitions, accessories, specialties, lockers 25 0 14-Apr-26 19-May-26 e Y I A A A A R SR nstall tdilet partitions, accessories; |
Trim-out MEP (walls & casework) 40 0 21Apr26  A7aun26 |1 e T [0 TrimoutMEP (walls & casevwork
Trim-out low-vol systems 25 0 28-Apr-26 03-Jun-26 . Thimoutlow-vot systems | |
Seal exposed concrete floors 15 0| 05-May-26 27-May-26 ¥ P el séa| e)kposéd o‘bncr‘ete ﬂoorg‘,
Install coiling/sectional doors at interior 15 0 05May-26 | 27-May-26 P i |n3ta|| q;o|||ng/sect|ona| doors at hn
Drop ceiling tiles/install ceiling baffles (detail once we know scope) 22 0 12-May-26 12-Jun-26 oo e Dr‘op ce||ing tiles/mstall oe||ing b
Install audio-visual systems 30 0| 19-May-26 o1duk26 | ¢ e EL 7777777 777777 7‘ . IInstallaud(o-wsualsystems
Install doors & hardware 20 0 03-Jun26  01-Jul26 ol M installdoors & hardware |
Install operable partitions 15 0 10-Jun-26 01-Jul-26 o ] et |n‘sta||1ope‘rab|é par‘[itior{s :
Install window treatments 15 0 10Jun26  01-Jul26 | Install window treatments |
Install stage equipment (any? what is included?) 10 0 10-Jun-26 24-Jun-26 ' mg Install stage equment (any?
Install interior signage/graphics 15 0 10-Jun-26 01-Jul-26 TN T T I nstallinterior signagedgraphid
Install appliances 10 0| 17-Jun-26 01-Jul-26 b ! 1 Vo .|:| ,njstaniapp,:iancés b
Building - Gym Build-Out 190 0 30-Jul-25 29-Apr-26 3 ' ! [ S A A
Roughn gym MEP 25 0 30-Jul25 04-Sep-25 - Rt gy MEP |
Hang, tape, finish gym walls 20 0 11-Sep-25 09-Oct-25 f%”I-ELIEpgi}gﬁpqiﬁh]s’h‘igym’wailg |
Install interior MDF wall covering at gyms (verify product) 20 0 09-Oct-25 06-Nov-25 Dol Install interior MDF waiccvienng at gyms (venfy product) !
Start-up RTU's for gym (to acciimate flooring) 15 0 31-Oct-25 21-Nov-25 B staitup RTU's for gyin|ct accimate f]oonng) |
Paint gym overhead and walls 15 0| 06-Nov-25 01-Dec25 : Paint gym! ovethgald dndi wans ! Lo
Install overhead gym athletic equipment, scoreboards, etc. 15 0 01-Dec-25 22-Dec-25 ilns'q:all q:vem:eadi ;ym: ath]et|c equ‘pment SOOFQbOHFdS e
Trim-out MEP at gym overhead 15 0 01-Dec25 22-Dec-25 : Tr|moutMEP o bymjoverhead
Deliver & acclimate gym wood flooring (need RTU's operational) 30 0| 22-Dec-25 04Feb26 | | oy L peliver ;acc I|r1ategyquod ﬂoonng(needRTU
Install gym wood flooring, paint, stripe 40 0 04-Feb-26 01-Apr26 nstall gym wood fleoring, paint, stipe
Install bleachers 5 0 01-Apr-26 08-Apr-26 Ihstallbleachers | ; ; ; ; 3
Install gym pads and other accessories 20 0 01-Apr-26 29-Apr-26 | Ipgtall gym pads and other acoe$sone
Site Development & Improvements 388 157 14-Oct-24 A 04-Aug-26 S N R I T A A
Clear & grubJstrip & stock top solil (rest of site) 10 51 14-0ct24A  27-Dec24 A il
Overlot site grading 50 115 14-Oct-24 A 28-Mar-25 A Over]ot S|te gradlng o :
Install sanitary sewer utility 25 82 09-Dec24 A 03-Apr-25A Install sanitarysewerutillty
Install water utility 30 117 11-Dec24 A | 04-Jun-25 N E— Install water uiity
Install storm water utility 50 101 06-Jan-25A 10-Jun-25 S Insiall ston'n waterut|||ty
Install imgation main lines, pump station, etc. 30 96 13-Jan-25A 17-Jun-25 ‘ |ntsta|||mgat|onma|nl|nespump stat|on et, | I
Subgrade prep & base prep for site concrete 60 76 10-Feb-25A 17-Jul-25 T A R R A R Subgrade prep & base prep for S|te >ofrc e:te
Form & pour site concrete 110 61| 03-Mar-25A 22-Sep-25 oo . ‘ FQr_rn_&_pr_r_SJte ooncre‘le L 1
Install imgation sleeves 10 51 17Mar25A  03-Jun-25 1 1 lau |mg¢ tlon o eevesi
Install dry utilties 20 46 24Mar25A  16-Jun-25 LD ijstall dry utiities || - |
Install site electrical conduit 20 46| 24-Mar-25 A 27-Jun-25 77777777777777777777777777777 Installsﬂeelectncalpondmtl 7: 7 !
Subgrade prep & base prep for asphalt 70 41| 31-Mar-25 A 18-Sep-25 : il 1, Subgrade préé)&i)asef pe:; fori aspfhalti : :
Install light pole bases 20 41 31-Mar25A  10-Jul-25 A _Instgi light pole|bases | N I I T A
Install liner at ponds 20 0 28-May-25 24-Jun-25 oo e Ina:talll erq:at pqndsf ‘ :i SR o ‘
Pave asphalt roads 5 0 19-Sep-25 25-Sep-25 " Pave] a_fgph_ajt_ o E T T R B
Construct pavilion structure (ADD ALTERNATE) 40 0 23-Sep-25 17Nov25 | T 7”L”f’”‘é(’);{sitrﬂ(;ti;i)QV|lioh st}ﬂétuEJ{ABBAETE%NXTE)””LW?LWL
Install ight poles 15 0238ep25  130ck25 | 1L insfalightpoles | | [f 0
Pave asphalt parking lots 5 0 26-Sep-25 02-Oct-25 T _Ea\_lg_asph_a_lt_ p_a_rkl_rg ats| f (o} 0
WINTER DELAY o owows mwws | T Ee——R moes
Place top soil & fine grade 20 0 02-Mar-26 27-Mar-26 L e e e L DQ F>|I;etkpso.|&fne gade | |
Install imigation system 50 0 16Mar26  22May26 | i ey {r;s’t;u’.},;g;t.sn’;y’s’té’n;”i”"?’"?
s omwaas  wweas | i s s peges
Install playground equipment & shade structures (ADD ALTERNATE) 20 0 23-Mar-26 17-Apr-26 T A == t‘ I playground eqU|pment&shade‘s
Install site fumishings 10 0 23-Mar26  03-Apr26 Co e e ‘ ‘
Install site traffic signage 5 0 30-Mar-26 03-Apr-26 A
== Primary Baseline [ Remaining Work A Start Constraint 4 L 4 6

B Actual Work I Critical Remaining Work A Finish Constraint




-Activity Name Original Actual| Start Finish 2024 2025 2026 2027
Duration | Duration N[D|[J[F[M[A[M[JJou[A[sJoa[N[D | J[F[M[A]M[JJou AT sJoa[N] D] V] JM|A M JTu]A]sTo[N[D[JT
Install synthetic play surfaces (ADD ALTERNATE) 15 0 20-Apr-26 08-May-26 : e M |Iffstall synthetic play surfaces (ADDA
Install landscaping 70 0| 27-Apr-26 04-Aug-26 | | . " Install Iandscapmg
Install site wayfinding signage/monument signs 25 0 27-Apr-26 01-Jun-26 ‘ ' InstaII s|te wayrndmg S|gnage/m6
Install fencing 20 0 18-May26 | 15-Jun-26 A | 0 | nstafencing o
Install bioswales 10 0 26-May26  08-Jun-26 e e N |nsta" bioswales j
Close-Out 109 0 07May26  090ct26 | = = | | o I
Commissioning 40 0 07May26  06~Juk26 A N | N T A
Start-up & test mechanical units 15 0 07-May26  29May-26 Co e e st u:p&t‘est echanical units |
Mechanical system test & balance 15 0 21-May-26 12-Jun-26 T S A A L»QD Mechan.ca| system test&bam
Start-up & test low-voltage systems 15 0/ 10-Jun-26 01-Jul-26 -#-l:l Start-up&test Iow-voltage sy
Commission MEP systems 15 0 12-Jun-26 06-Jul-26 O T A 3 T W Commission MEP systems|
Punch List & Corrections 45 0 27May26  30ul26 | 1L b bbb
FCI deficiency list & corrections 20 0 27-May-26 24-Jun-26 e : : »DQ FCi deﬂmency I|St&correct|oﬁ
Final dleaning 20 0 27May26  24un26 |+ Final deaning ;
Owner/architect/consultant punch list & corrections 30 0/ 17-Jun-26 30-Jul-26 Owner/arcﬁtecf/oonsultar
Final Inspections 51 0 19:May-26  80uk26 | ¢ 1L DT
Final inspection - elevator 5 0 19-May-26 27-May-26 r>|:|_ Fmal |nspe¢t|on elevatqr
Final inspections & sign-offs 25 0| 25-Jun-26 30-Jul-26 | Fmal |h3pect|ons&§|gn~c
Building occupancy/substantial completion 0 0 30-Jul-26 Bu||d|ng ocoupancy/subsi
Owner Move-In 50 0 31-Jul26 09-Oct-26
Owner move-in, training, set-up 50 0| 31-Jul-26 090ct26 | 1 i o Ownermovem
Final completion 0 0 09-Oct-26 A e e Finalicompletio

Primary Baseline [——1 Remaining Work

I Actual Work

I Critical Remaining Work

A

Start Constraint
A Finish Constraint

4

4




